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1. EXECUTIVE SUMMARY 
 

1.1. H&F are moving major elements of the ICT service, currently delivered by HFBP, 
across to the council.  Many of the HFBP staff are moving across under TUPE 
transfer arrangements.  However, some key officers delivering projects currently 
underway, managing the project pipeline and strategic relationships are not 
moving, resulting in gaps to service provision.  Some of these gaps can be 
temporarily filled, by the officers who are not moving, using the contract 
agreement with Agilisys for Tower 2 (the Service Desk and Service 
Management).  The indicative cost for this temporary recruitment is £33,000 and 
can be funded from the H&F ICT budget.   

 
2. RECOMMENDATIONS 

2.1. The Cabinet Member is asked to approve the direct procurement from Agilisys to 
cover H&F’s immediate resource requirements ensuring service continuity and 
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resilience between H&F ICT and the service areas.  These are key staff who will 
provide continuity and support where ICT has gaps post-TUPE transfer.  The 
procurement is to be funded by the H&F ICT budget.  The direct award will call-
off the contract under Lot 2 of the Framework Agreement set up by Westminster 
City Council (WCC) for the provision of ICT services commencing on 01 
November 2016 for a total of 50 working days at a contract value of £33,000 
 

2.2. This is a one-off arrangement as the new Information, Strategy and Projects 
division in H&F ICT will be recruiting permanent replacements as necessary. 

 
3. REASONS FOR DECISION 

3.1. To not recruit these officers will jeopardise H&F’s PSN CoCo certification project, 
the strategic relationships and trust with the service areas risking non-
engagement with the new sovereign ICT service and its effective establishment 
within the council. 
 

4. INTRODUCTION AND BACKGROUND  

4.1. The Transition Programme is managing the exit of the current council contract 
with HFBP, including the transfer of the service and all resources back into H&F.  
Most of the HFBP staff are moving across under TUPE arrangements.   

 
4.2. However, some key officers delivering business critical “in flight” projects, 

managing the project pipeline and strategic relationship with the service areas 
are not moving as they have taken up jobs with Agilisys, resulting in gaps in 
service provision.   

 
4.3. Such gaps can be temporarily filled by these officers using the contractual 

agreement with Agilisys under Tower 2 but the procurement must be approved by 
ICT’s Cabinet Member and kept to the absolute minimum.   

 
5. PROPOSAL AND ISSUES  

5.1. It is proposed to recruit two Agilisys members of staff who are currently employed 
by HFBP and are delivering business critical services to the council.  One 
contractor will be recruited for 20 working days at £599 per day and the other will 
be recruited for 30 working days at £700 per day. 
 

5.2. During this time, permanent recruitment to vacant roles will take place and 
provide a more cost efficient and robust service moving forward.  Given the 
number of vacant roles moving across to the council, this short term proposal is 
affordable. 
 

6. OPTIONS AND ANALYSIS OF OPTIONS  

6.1. The alternative options are:  
6.1.1. to recruit temporary officers via direct award or the Pertemps 

framework whilst recruiting permanent officers; or  
6.1.2. recruit permanent officers only. 

 



6.2. Both the above options will disrupt and delay key “in flight” projects, risking failure 
of the council to gain PSN certification and the withdrawal of information sharing 
with both the Department of Work and Pensions and the Driver and Vehicle 
Licensing Authority impacting the council’s incoming revenue.  Only 4 out of 11 
project managers are currently planning to move across and this figure may fall 
further on 01 November 2016. 
 

6.3. Both the above options will not only hinder the smooth transition of the HFBP 
service into H&F but also the move from a shared ICT service to the sovereign 
H&F ICT service recently agreed as it is critical to retain the strong and strategic 
relationships developed to date.  Currently none of the 3 Strategic Relationship 
Manager roles are moving to H&F. 

 

7. CONSULTATION 

7.1. H&F ICT’s Senior Management Team has consulted other contractors and the 
day rates proposed by Agilisys are reasonably priced and in some cases cheaper 
than their competitors. 

 

8. EQUALITY IMPLICATIONS 

8.1. N/A 
 

9. LEGAL IMPLICATIONS 

9.1  The procurement of the Framework Agreement for the provision of ICT 
Services Lot 2 was let by Westminster City Council in which H&F is named on the 
OJEU notice. Accordingly, the proposed call-off would be in compliance with the 
Public Contracts Regulations 2015. 
 

9.2      Implications completed by: Kar-Yee Chan, Solicitor, Shared Legal Services, 
020 8753 2772. 

 
10. FINANCIAL AND RESOURCES IMPLICATIONS 

10.1. The proposal can be funded from within the existing ICT budget.  
 
10.2. Implications verified by: Andrew Lord, Head of Strategic Planning and Monitoring, 

020 8753 2531. 
 

11. RISK MANAGEMENT  

11.1. Formal Risk Management arrangements for the new ICT service are evolving. 
The service has highlighted a transition risk associated with the establishment of 
the in-house sovereign ICT team and delivery of in-flight projects. The proposal 
seeks to mitigate the risk of non-compliance with the Public Services Network 
Code of Connection through the temporary contracts with Agilisys for staff 
experienced in managing in-flight projects. Such risk exposure is noted on the 



Shared Services Risk Register, risk number 6, Information Management and 
Digital Continuity. 

 
11.2. Implications completed by: Michael Sloniowski, Shared Services Risk Manager, 

020 8753 2587. 
 

12.        PROCUREMENT AND IT STRATEGY IMPLICATIONS 
 
12.1. The Interim Head of Procurement supports the report’s recommendation to 

maintain important service continuity. The WCC ICT framework was established 
in accordance with the requirements of the Public Contracts Regulations 2015. 
Use of it to source the urgently needed specialist personnel, in support of a 
smooth transition to a sovereign H&F ICT service, represents a timely solution 
and efficient use of available H&F resource. 

 
12.2. Implications completed by John Francis, Interim Head of Corporate Procurement 

(job share) 020 8753 2582. 
 

 
 


